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CONTRACT FOR CONSULTING SERVICESFOR PROVIDING INCUBATION AND
ACCELERATION SUPPORT TO THE AGRI ENTERPRISES UNDER THE ASSAIVI
AGRIBUSINESS AND RURAL TRANSFORNMATION PROJECT (APART)

CONTRIAACT No. ARIAS/APART/I&NA/151/2016/Pt-3/70

THIS CONTRACT (“Contract”) is entered into this 15t February, 2021 by and between Assam Rural Infrastructure and
Agricultural Services Society(“the Client”) having its principal place of business at Project Coordination Umit,
Agriculture Complex, Khanapara, G.S. Road, Guwahati-781022, Assam, India, and M/s CIIE Initiatives (Lead);With
Sub Consultant: M/s ICCo and its affiliates, (“the Consultant”) having its principal office located at CHE Building, [IM
Ahmedabad New Campus, Vastrapur, Ahmedabad, Gujarat - 380015 WHEREAS, the Client has received financing
from the World Bank which is being used forthis contract (and accordingly the relevant provisions of Bank's Procurement
Regulations and Anti-Corruption Guidelines shall be applicable to this Contract), and the Client wishes to have the

Consultant perform the services hereinafter referred to, and
WHEREAS, the Consultant is willing to perform these services,

NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services (1) The Consultant shall perform the services specified in Annex A, "Terms of Reference and Scope o

Services,” which is made an integral part of this Contract ["the Services”)

(ii) The Consultant shall provide the personnel listed in Annex B, “Consultant’s Personncl” 1o

perform the Services.

(iii) The Consultant shall submit to the Client the reports in the form and within the time periods

specified in Annex C, “Consultant’s Reporting Obligations.”

2. Term The Consultant shall perform the Services during the period commencing 15t February, 2021 ull 48
months from commencement or till end of the project whichever is earlier, or any other period as may be

subsequently agreed by the parties in writing.

3. Payment
A Ceiling

For Services rendered pursuant to Annex A, the Client shall pay the Consultant an amount not to excesd Re.
7,59,07,675/-( Indian Rupees seven crore fifty nine lakh seven thousand six hundred and seventy five
only)[GST exempted].This amount has been established based on the understanding that v includes all of 1he

Consultant's costs and profits as well as any tax obligation that may be imposed on the Consultam

B. Schedule of Payments The schedule of payments is specified below!

1 . . . . . s . . .

Fill in based on required outputs as described in Annex A (Terms of Refercnce) and Annex O (Reporting
Requirements). Avoid front-loaded payments. Advance payments in contracts with {irms require @ bank guaranice
for,_t«he\sal e amount.

Stat@ Project Director
ARIAS Society




st Deliverables Duration of Due Date from Payment (%)
| the activity contract effectiveness |of contract price
|
11 - T
i 2 ategy and ope rational manual for Incubation and 2 weeks T+2 weeks 10%
i t by
i 48 weeks T+50 weeks 10%

rogress repor -t submission und e ccptanw hy ARIAS bused on the program Indicators and
| Enterprise performance indicator

S04 of firms meet ot least three performance indicators (as provided in section G of this ToR) -10%
f [irms meet at least three performance indicators - 15% 10 %
may be carried out hy the Client, if needed)

\
\
|
i
|
il

| 25 enlerpr 48 weeks T+98 weeks 5%
LA | _ncu nand acceleration of enterprises
Progt report submission and acceptance by ARIAS based on the program Ind:mtors and
| Enterprise performance indicators
| 50% of firms meet at least three performance indicators (as provided in section G of this TeR) -10% 10%
! 750 of firms meet at least three performance indicators - 15%
|| (checks muy be carried out by the Client, if needed )
| 48 weeks | T+146 weeks 5%
L5
| ! submission (md Uccepmnce hy ARIAS based on the program Indicators and
. | Enterprise ;)(lr,furmrmu’ indicators
i L 50% of firms meet al least three performance indicators (as provided in section G of this ToR) -10% 15 %
| 750 rijMm? meet al least three performance indicators - 15%
ut by the Client, if needed}
. L__ 48 weeks T+194 weeks 5%
6 |

3 Pr Dgress o (pm 4 wbm:s ion und acceptance by ARIAS bhased on the program Indicators and
| Enterprise performance indicators 15%
i 50 of firms meat at least three performance indicators (as provided in section G of this ToR) -10%

| 75% of firms meet at least three performance indicators - 15%
| (chech ed oul by the Client, if needed)

on _ | 6weeks | T+200 weeks 15%

- Consolidated report submission including impact measurement & success story documentation
| foratleast 25 agri enterprises and acceptance hy ARIAS based on the program Indicators and

\enterprise performance indicator
| ! 4

il

Program Indicators and Enterprise performance indicators - Target values
| ProgramIndicators YR1 YR2 YR3 _ YR4
I Number 0" s‘ms-‘t'prisvs selected for incubation & 25 25 25 25

Number of women led ente rprises enrolled in the 7 7 7 7
program

Increase in ( ployimer ‘.'l,) mi[t :'ipayigg firms 125 125 125 125

_Enterprise performance Indicators YR1 YR2E [ aVR3L & @ & YR

Number of enterprises that introduced a new product, 5 H 5 5

% irms with improved food quality standards 5 5 5 5
1\. d on testing at beginning and end of program)

| ¢ irnover 20 % 20% 20% 20%
| \umk}.LLgI firms 1dnlmnr improved technologies S 5 5 5
|_Finance mobilized by the enterprises (in crores) 10 10 10 10

mjeci Directos
ARIAS Socie




C. Payment Conditions

Payment shall be made in Indian Rupees, no later than 30 days following submission by the Consultant of invoices
duplicate to the Coordinator designated in paragraph 4. Payments shall be made to Consultant's bank account. The

details are mentioned below;

The account details are:

Account name : CIIE INITIATIVES
Account number 0711160987
Name of Bank KOTAK MAHINDRA BANK
Address of Bank Branch, with | SHOP 6&7 . SIDHI VINAYAK COMPLEX, SHIVRANJANI
contact Tel. No. and email CHARRASTA, SATELLITE AHMEDABAD-380015
IFSC code KKBK0000810
GST registration no. Not Applicable
Pan Number . AADCC5039P
4. Project A Coordinator.
Administrat
. The Client designates State Project Director as Client's Coordinator; the Coordinator wil
responsible for the coordination of activities under this Contract, for acceeptance and approval of
the reports and of other deliverables by the Client and for receiving and approving invoices fo
the payment.
B. Reports.
The reports listed in Annex C, “Consultant's Reporting Obligations,” shall be submitted in the
course of the assignment, and will constitute the basis for the payments to be made unde
paragraph 3.
5.Performance The Consultant undertakes to perform the Services with the highest standards of professional and ethica)
Standards competence and integrity. The Consultant shall promptly replace any employees assigned under i

Contract that the Client considers unsatisfactory. The Consultant shall permit, and shall cause ite S
Consultants to permit, the World Bank and/or persons or auditors appointed by the World Bank to inspect

and/or audit its accounts and records and other documents relating to the submission of the Pro

6. Inspections provide the Services and performance of the Contract. Any failure to comply with this obligation ooy
and constitute a prohibited practice subject to contract termination and/or the imposition of sanctions by the
Auditing World Bank (including without limitations determination of ineligibility) in accordance with prevailing

Bank's sanctions procedures.
P

7.Confidentiality The Consultants shall not, during the term of this Contract and within two years after its expiration

disclose any proprietary or confidential information relating to the Services, this Contract or the Client's

business or operations without the prior written consent of the Clicnt.




8. Ownership  Any studies reports or other material, graphic, software or otherwise, prepared by the Consultant for the
of Material Client under the Contract shall belong to and remain the property of the Client. The Consultant may retain

a copy of such documents and software?.

9.  Consultant The Consultant agrees that, during the term of this Contract and after its termination, the Consultants and
Not to be any entity affiliated with the Consultant, shall be disqualified from providing goods, works or services

Engaged in {other than consulting services that would not give rise to a conflict of interest) resulting from or closely

Certain related to the Consulting Services for the preparation or implementation of the Project
Activities
10. lnsurance The Consultant will be responsible for taking out any appropriate insurance coverage.

11. Assignment  The Censultant shall not assign this Contract or sub-contract any portion of it without the Client's prior

written consent,

12. Law The Contract shall be governed by the laws of Government of India, and the language of the Contract shall
Governing bes English
Contract
and

Language
13. Dispute Anv dispute arising out of the Contract, which cannot be amicably settled between the parties, shall be
Resolutiont  referred to adjudication/arbitration in accordance with the laws of the India.

14, Termination  The Client may terminate this Contract with at least Twenty One (21) working days prior written notice to
the consultant after the occurrence of any of the events specified in paragraphs (a) through (d) of this

Clause:

(a) If the consultant does not remedy a failure in the performance of its obligations under the Contract
within Fifteen (15) working days after being notified, or within any further period as the Client may

have subsequently approved in writing;
(h) {the Consultant becomes insolvent or bankrupt;

{c} if the consultant, in the judgment of the client or the Bank has engaged in corrupt, fraudulent,

collusive, coercive, or obstructive practices (as defined in the prevailing World Bank's sanctions

" Restrictions about the future use of these documents and software, if any, shall be specified at the end of paragraph
8.

“The law sclected by the Client is usually the law of its country. However, the Bank does not object if the Client
and the Consuitant agree on another law, The language shall be English, French, or Spanish, unless the Contract is
entered inte with a domestic firm, in which case it can be the local language.

" In case of a Contract entered into with a foreign Consultant, the following provision may be substituted for
paragraph 13: “Any dispute, controversy or claim arising out of or relating to this Contract or the breach,
tmmna_\t\i\on or invalidity thereof, shall be settled by arbitration in accordance with the UNCITRAL Arbitration Rulgs
a5y /m\\um in foree.”
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procedures) in competing for or in performing the Contract.
(d) If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this Contract
[e] Upon termination of this Contract, the Client shall make payment for Services

satisfactorily performed prior to the effective date of termination

FOR THE CLIENT

(Vinod Seshan, 1AS)
State Project Director
Assam Rural Inirastructure and Agricultural

E Building, IIM Ahmedabad New Campus,

Vastrapur, Ahmedabad, Gujarat - 380015; Services (ARIAS) Society,

With Sub Consultant: ICCo and its affiliates, Project Coordination Unit, Agriculture Complex
ICCO, Address: A-45, Ground Floor, Khanapara, G.S. Road,

Sector 2,Noida, Uttar Pradesh - 201301 Guwahati-781022 (Assam, India),

Email: chintan@startupoasis.in;salimyv@iima.ac.in el: 0361-2332125; Email: spd@ari

Witness -1: Witness -2:
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ANNEX A: TERNMS OF REFERENCE

For hiring a consultancy firm for
Consultancy Service Provider for providing incubation and acceleration support
to the Agri enterprises under the Assam Agribusiness and Rural Transformation Project (APART)

{A) PROJECT & ASSIGNMENT BACKGROUND

1. The Government of Assam (GoA) through Government of India (Gol) has received a loan from the World Bank for
implementation of Assam Agribusiness and Rural Transformation Project (APART). Assam Rural Infrastructure and
Apricultural Services (ARIAS) Society is the apex coordinating and monitoring agency for the project. The project is being
implemented by eight line departments of GoA including their Directorates/Agencies/Commissionerates. The project
interventions would be taken up in 24 prioritized districts of Assam i.e. Kokrajhar, Barpeta, Nalbari, Darrang, Sonitpur,
Biswanath, Goalpara, Nagaon, Hojai, Cachar, KarbiAnglong, West KarbiAnglong, Golaghat, Dhubri, South Salmars,
Morigaon, Kamrup, Kamrup Metro Jorhat, Majull, Sivasagar, Charaideo, Hailakandi and Lakhimpur. ARIAS Society now
intends to ulihze a part of the lean to hire a Consultancy Service Provider (SP) agency to incubate and provide business
development support to agri enterprises.

2. Project Development Objective (PDO): The Assam Agribusiness and Rural Transformation Project (APART) aims to
“add value and improve resilience of selected agriculture value chains focusing on smallholder farmers and agro-
entreprencurs in targeted districts of Assam.”

3. There are four components of APART: The first component is Enabling Agri enterprise Development, with sub
components being (1) enhancing state capacity to attract private investments, (i) setting up of an Enterprise Development
andd Promotion Facility (EDPF) (iii) setting up of an Agribusiness Investment Fund (AIF) (iv) establishing stewardship
councils, The second component is Facilitating Agre Cluster Development with sub-components being- (i) suppert
establishment of cluster level Industry Associations (IAs), (ii) supply chain support. The third component is Fostering
Market Led Production and Resilience Enhancement with sub components being (i) promoting climate resilient
technologies and their adoption (if) faalitating market linkages through market intelligence and product aggregation (iii)
facilitating accesy to and responsible use of financial services. The fourth component is project Management, Monitoring &
Learning

Ao APART would support, value addition in the production and post-harvest segments of prioritized agricultural value-
chains; facilitate agribusiness investments through inclusive business models that provide oppoitunities to smallholder
tarmers as well as stimulate the establishment of new small and medium agribusiness enterprises; and support resilience
of agricultural production systems in order to better manage increasing production and commercial risks associated with
climate chanpe and marketing of agro produce, in the targeted districts. The project would adopt a cluster and value chain
strategy within the targeted districts to generate economies of scale; promote vertical and horizontal links between local
agricultural enterprises; enable diffusion of innovations; leverage network externalities; and channel public support for
services and infrastructure.

5. Component A is envisioned to enhance the pace of enterprise growth and employment in the targeted districts.. The
Subromponent A2 anms to promote an enabling agriculture enterprise ecosystem in the state. Towards this, the project
will establish an Agribusiness Enterprise Development and Promotion Facility (EDPF) to foster and accelerate growth of
agro-processing sector, thereby promoting commercialization of agricultural production, increasing value addition and
agricultural mcomes, The EDPE will identify growth oriented existing and potential entrepreneurs, who are pursuing
business opportunities related to postharvest value addition in agriculture and allied sectors, and provide them with a
holistic service offering that accelerates their growth and promotes sustainability. It is expected that EDPF will have a
catalytic effect, encouraging @ new generation of entrepreneurs to enter, grow, and advance the industry. The project
mtends to support 1500 nos. of agro enterprises, both new and existing, through EDPF. Out of these 1500 enterprises,
100 enterprises to be incubated and provided with business development support with the support of an agribusiness
incubator.

6. ARIAS Society now seeks to hire an agribusiness incubator hereinafter referred as Service Provider (SP) to incubate and
provide business development support to 100 agri enterprises. The service provider will offer a comprehensive support
program ranging from incubation services, business development support service, networking support, facilitating access
to finance, and facilitating market linkages with potential buyers.

(B)  OBJECTIVES

7. The key objective 1s to incubate, provide business development support and facilitate access to financg for 100} agri
E,‘HL[.‘I'E'H‘iSE}S‘

Detailed analysis of the agri enterprises landscape in Assam

~rdensfy 100 early stage agri enterprises
PN




i Business Incubation services to the agri enterprises including personalized coaching & mentoring, business
development services

d. Facilitating access to finance for the agri enterprises
(C) SCOPE OF WORK
The scope of work for the service provider entails the following aspects. These shall include but not limited to
8. Identify 100 early stage agri enterprises:

This activity involves identifying 100 early stage agri enterprises. Early stage agri enterprise can he a repistered
enterprise which is operational for at least 6 months.

*  Developing a robust mechanism for the identification/ admission of the potential entreprencurs, qualification
criteria, broad criteria for the selection of agri enterprises

¢ Organize entrepreneurship awareness activities to attract aspiring entrepreneurs to apply for incubation

e There may also be a need to create awareness about the project and publish expression of interest for agr
enterprises to participate in the incubation programme.

*  The selected agency can utilize different traditional and/or innovate outreach media like tne print media, social
media etc including both online and off line methods for this activity.

9. Business Incubation services for the agri enterprises

The service provider will be responsible for developing a operaticnal model suitable for the agri enterprises that includes
a comprehensive program for business incubation services to be offered to the agri enterprises that the project will be
working with.

9.1. Personalized coaching and mentoring: Engaging in mentoring sessions for the startups and devising a comnlete
curriculum and program of mentorship for startups selected for incubation. This shall include working on specific
areas such as business plans, accessing capital, marketing, and other topics depending on the startup’s busines:
identified needs.

92, Business development support: Technical assistance that is designed to help enterprises achieve their specific goal
This can include a variety of forms of operational support, such as investment readiness support and technics
assistance like Business validation, peer learning, on-ground support and alliances to help the entreprencur address
the challenges of commercializing a business model,

9.3. Access to Markets: Trainings, mentorship, and networking opportunities of this project will help enlreprencurs
expand their businesses into identified domestic and global markets. This will include helping firms meet tarpe
market standards on food quality and safety parameters.

9.4, Access to technologies: Training sessions at workshops to be provided to entreprencurs to enhancing thei
knowledge and skills to improve their access to capital and access to market thr wugh leveraging the technology. This
may be facilitated by clearly identifying gap to frontier technologies for the firm. Through identifying appropriate

technologies for adoption and through bringing technology suppliers and technology seekers (entrepreneurs) on the
same platform.
9.5. Business Performaiice Tracking System: The SP will also establish a business performance tracking system for

the enterprises to be supported by the program.

9.6. My Assam Startup Id (MASI) Recognition: The SP to facilitate enterprises {eligible and applicable) e po
recognized as a startup under the Assam Startup Policy.

9.7. Convergance / access to existing central and state government enterprise support schemes as appropriate.

10. Facilitating access to finance for agri enterprises

Most agri enterprises lack skills in finance management or investment aitractiveness. Thy
support in competitiveness development, with a special focus on finance management and invesument readiness. The
activities to be performed by the service provider are (i) Coaching & Seminars - aiming at gelung agri enterpr
investment ready through improving regulatory compliance, record keeping etc; (ii) developing a business plan
commercial loan application (ii) Guidance - assisting in Identifying the right scurce of funding; (iii) Matchmaking - hel,
to find the right enterprise-finance match.

»is a need for lonp-iern

10.1.  Develop a specific fundraising plan including appropriate investment instruments and capital requirements for vecls
of the enterprises.

Wil cnaale

Perform an objective assessment of business plans and help enterprises refine the business plang.
entef‘p;'ls 250 demonstrate their full potential to prospective financial institutions/ investors,

e A




i A, - — 10

103 Conduct matchmaking sessions in order to enable contact between entrepreneurs and potential investors. These
events could take the form enterprises B2B meetings, trainings, district level investors forums, facilitate meetings
with financial institutions, investors and support enterprises with presentation and pitching.

()  DURATION

11 Tetal Duration of this program will be 48 months. The SPD will monitor the performance of the consultant agency after
every six months and will have the option to foreclose the contract in case the performance of the SP is not satisfactory
according to the agreed workplan and schedule for completion of various tasks.

(E) SERVICES/FACILITIES TO BE PROVIDED BY THE CLIENT
12. The Client would provide the SP with the following:

a. Project Appraisal Document (PAD) and Project Implementation Plan (PIP), Environment Management Framework

(EME), Social Management Framework (SMF), Indigenous Peoples Development Framework (IPF) and othier relevant
available documents

b, Facilitate access to relevant available project data and report that is required to fulfill the tasks outlined in the ToR
¢ Ensuring where appropriate, cooperation of concerned line departments for smooth conduct of the assignment
d. Synthesis report of agri enterprise survey done under the project.

¢. Adwvice on relevant government schemes for convergence and in liaisoning with relevant government departments for
implementation of convergance,

(¥) QUTPUTS, DELIVERABLES & PAYMENT SCHEDULE

The following will be targeted outputs, schedule of deliverables and payments

St | ) Deliverables Duration of

; Due Date from _ Payment (%)
i the activi  contract | ofcontract price
- | effectiveness | e
I 3 T
2 2 weeks T+2 weeks 10 %
i 3| Selection of 25 enterprises o 48 weeks T+50 weeks 10%
r Ancubation and acceleration of enterprises
| Fregress report submission and acceptance by ARIAS based on the program Indicaters and
‘ Enterprise perforimance indicator
SO% of flrns meet at feast three performance indicators (as provided in section G of this ToR) -10%
A% of firmis mevt al least three performance indicators - 15% 10 %
(checks miay be carried out by the Client, if needed) i
- Selection of 25 enterprises 48 weeks T+98 5%

_Ancubation and acceleralion of enterprises weeks
- Progress report submission and acceptance by ARIAS based on the program Indicators and
Enterprise performance indicators
50, of fivms meet al least three performance indicators (as provided in section G of this ToR) -10% 10 %
‘ ¢ performance indicators - 15%
he Client, if needed)

ion of 25 er

Incuba

48 weeks T+146 5%
cleration of enterprises weeks
report submission and acceptance by ARIAS based on the program Indicators and
Enterprise performance indicators

L S0% of firms meet at least three performance indicators {as provided in section G of this ToR) -10% 15 %
LTS of firms i at least three performance indicators - 15%
| (checks may be carvied out by the Client, if needed)

| Selecti 25 enterprises 48 weeks T+194 5%

ion and

Progres:

! 6 | Incubation and acceleration of enterprises weeks
| Progress report submission and acceptance by ARIAS based on the program Indicators and
- Enterprise performance indicators 15%

S0% of firims meet at feast three performance indicators (as provided in section G of this ToR) -10%
250 of fivms meet at least three performance indicators - 15%
i | (checks may be carried out by the Client, if needed)
7 Final report submission I 6 weeks | T+200 weeks 15 %
Conselidated report submission including impact measurement & success story documentation for at
least 25 agri enterprises and acceptance by ARIAS based on the program Indicators and enterprise
performance indicator




(G)

Program Indicators and Enterprise performance indicators - Target values

(H) Reporting and Performance Review
13.  The reports will be submitted to SPD, ARIAS Society, as per the schedule of detiveranles in "1 The reports 1o

emphasize on performance matrix on the above indicators, including both program anc cnterprise performance
indicators. The reports will be reviewed by a committee consisting of Financial Services Specia Procurement ang
Contract Management Specialist, Private Sector Development Specialist, Value Cham Development Specialist
Agribusiness Specialist, Fishery Coordinator, Agriculture Coordinator, Cluster Coordinator, M & E Specialist, Marke:
Analyst at PCU. The State Project Director would chair the review meetings and s/he also invite other subject
experts as required for the review meetings. The SP would also be required to make a presen 1 to the comnritter
mentioned above after submission of each report at mutually agreed dates. The observations committee woule
have to be addressed within the given time.
The SP will implement all the activities in accordance with Environment and Sccial Management Framewaork (ES)
developed for APART. A copy of framework will be shared with the SP.

) KEY PROFESSIONALS WHOSE CVS WILL BE EVALUATED

14. The SP will deploy adequate staff to accomplish the assignment successfully. CVs of foilowing feur Key Professionals wil

be evaluated:

closely related

development,

Program Indicators YR1 | YR2 YR3 [ YR4
Number of enterprises selected for incubation & acceleratlon 25 | 25 25 | 25
Number of women led enterprises enrolled in the program 7|7 7
Increase in employment by participating firms | 125 1 125 125 L2
Enterprise performance Indicators YR1 | YRZ | YR3 | VYR4
Number of enterprises that introduced a new product, service or process 5 | 5 R O
Number of firms with improved food quality standards (based on testing at 5 5 5
beginning and end of program) — . I -
Growth in enterprise turnover 20% | B ) 200
Number of firms adopting improved technologies 5 1 5 I 5
Finance mobilized by the enterprises (in crores) 10 10 10

wo years duration
ute/Umversity
1nCL

10

an
4 1

100101
et Lies

WO years durat

mum two years (n

rting and nurt

uring

Sl | Designation Minimum Educational Qualifications and Work Expex ience
1 | Team Leader & Educational Qualification: Post Graduate Degree/Dij sloma of minm
Incubation in Business Management or a closely related field from a ro'o;m ized In
Manager Work Experience: At least 7 years of experience in v
entrepreneurship development, value chain promotion, ina ¢
2 | Finance Specialist | Educational Qualification: Post Graduate DLprov/l)mic:nn of minin
in Economics/ Business Administration/ Finance/ Banking or o
recognized Institute/ University.
Work Experience: At least seven years experience in Agri-busin !
finance & related activities (not only agriculture finance, but broadly finance ¢
in MSME sector, preferably in agriculture and .lllltﬂ(bquo sj
3 | Entrepreneurship | Educational Qualification: Post Graduate Degree/ Diplom.
Specialist duration in Entrepreneurship/ Family Business Man;i;;c,!:(;:!t o & closely
a recognized Institute/ University
Work Experience: At least sceven years cxperience in starting
agribusiness/ business / training in entreprencurship
entrepreneurship promotion programsé& related activities )
4 | Incubation Educational Qualification: Post Graduate Degree/ Diploma of min
Specialist Agribusiness or a closely related ficld from a recognized Institute/Un
Work Experience: At least seven years experience in incubiation-su
of enterprises preferably in the agribusiness sector
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ANNEX B: CONSULTANT'S PERSONNEL AND CORRESPONDING UNIT RATES

A, Key Expert

Monica

| Banacrjee

Key | Name | Position (as in TECH-6) Person-month Time Input in Indian Rupees
| |
Expert | ! Remuneration Person/Month
| Rate from Tech 6
B S |
Exp 1 Shashi Gupta | Team Leader & Agribusiness | Home -1,15,000 Half Month
; 1,18,11,463
Specialist Field- 1,15,000 Half Month
Exp 2| Afrecn Rehman 7!'22:‘.ireprenmlrship Specialist | Home -N/A
78,74,309
Field- 1,15,000 Full Month
Exp 3 7 .Pr;,adyut.li:)raﬁ | Finance Specialist Home -N/A
78,74,309
Field- 1,15,000 Full Month
Exp 4 [ Amitav Dutta | Incubation Specialist Home -N/A
| 78,74,309
Field- 1,15,000 Full Month
B. Non-Key Experts
Exp . ”}”\S"];;ii{];a Shukla Il{ssgarch Shukla Home -84,000 Half month
: | 5,00,000
\ Field- N/A
' ixp 2 Amrit Tiwari | Legal and Finance Associate Home - 50,000 Half month
| i 24,00,000
| Field- N/A
‘ lixp ‘I " Ankit (}(&I'{‘; '/\ﬂ:a!yst Portfolio Home -50,000 Half month
‘ 1 6,00,000
Field- N/A
lixp 4 1 Shivam (1:’1()1!‘{7)7(4‘73;; ' m(',"z:‘.tafaytic Capital Manager Home - 65,625 Half month
‘ Field- N/A 15,75,000
Abhishek Purchit |
Kxp 5 U RimiPhukan | Communication Specialist Home - N/A Full Time
34,99,693
Field- 67,000
}fx-p 6 | NanditaDas | Associate Home -N/A Full Time
i ‘ 8,74,923
‘_ Field- 20,000
Xp 7 Kunal i)p';ui-h;_lyam T CHECO Management Home - 1,10,000 One Day
| Privanka Chopra | Field- N/A
! ! 52,00,000
i Chintan Bakshi |
| , J Salim Vali I
Exp g ."\.‘5:'“1}}“}52-..1I‘£lh. T Ieco Management Home -19,000 Half Day
[ Nirjumoni Dutta Field- N/A
9,18,669

Total remuneration

5,10,02,675




CONSULTANT’S REIMBURSABLE EXPENSES

S ; ,
B) : | |
l'?:; Type of reimbursable Unit : eé‘og?lt I “ Q-Iiii nm.} | [.\In(”:! [,“ '
1 Basellqe & Market Intelligence Data Trip 9000 15 | 135000
Collection S | - -
Application Intake ~ ! 5
Social Media Campaigns {ads, FB : . :
Sip s e ; 30000 4 ‘ 120000
2 instagram, OTT,Whatsapp) percampaign 3000¢ B R —_—
3 Roadshows (Venue, Hospitality & Travel) per roadshow 25000 | 12 300000
4 | Advertisements (print media etc) per advert 200000 A j ~ 800000
5 | Program Video forintro & Visibility per video 85000 2 : 170000
senefits) o | -
Program Launch Event (Guwahati) ! ;
= ;] 00 I 200000
6 (Venue & Hospitality) per event 2000 o le
Business Orientation Exercise (BOE) ) o
7 Event Hospitality & Logistics per session 15000 | 360000 |
8 Functional Specialist Fees per day 10000 36 | 360000
g | Functional Specialist travel (Lodging & per travel day 10000 48 | 480000
Boarding) B
10 | Cohort Enterprise Travel per day 2000 {606 _ 1200000
Business & Functional Clinics L N ] )
11 | Event Hospitality & Logistics per clinic 5000 | 200 __ 1000000 |
12 | Functional Specialist Fees per clinic day o0 200 __2000000
13 | Functional Specialist travel per travel day 8500 200 I 1700000
14 | Cohort Enterprise Travel per day 2000 . zZou | 400000
Showcase ) D
15 | A Pitch event to catalyse equity and debt per program 300000 | A 1200000 |
funding | S
Technical Assistance = o _ |
16 Busmes; Process improvement for per startup 20000 106 2000000 ,
enterprises i o T o _ |
17 | Product Quality for enterprise per startup 4-8()()7[‘{_____% ) 10 4800000
Team Trave! | ] |
18 | Travel per travel 9000 | 200 i 1800000 |
19 | Boarding & Accommodation per trave! day 2500 1200 [ ~ 3000000
Administration and ICT a R |
20 | Office Rent & Miscellaneous peryear 600000 R . 2400000
ICT costs for project data gathering and o - i i RO 1
oL monitoring (accelerator App & Affinity) e 1,%{“9” I } A ‘
Total Cost 2,49,05,000 |
CONSULTANT’S SUMNARY OF COST : -
Item T Cost
Indian Ru;;(;;? -
Cost of the Financial Proposal -
Including T
(1) Remuneration 5,1()() 2,675
(2) Reimbursable 2,49,05,000 i
Total Cost of the Financial Proposal 7,5_9()71)7f:
Indirect Local Tax Estimates-to be discussed and finalized at the negotiation if the Contract is awarded
(i) GST N/A (GST (‘X(I_l'lpIE‘Llﬂ)\ Cfor profit ‘é'{.\tiinm]n;g&'”
Business Incubator)
(ii) Any other applicable Taxes etc. N/A -
Total Estimate for Indirect Local Tax N/A -




AMNNEZ ©: CONSULTANT'S REPORTING OBLIGATIONS

Program Indicators and Enterprise performance indicators - Target values (Clause G of ToR)

i i Program Indicators o, Gl YR | YR2 l - YR3 YR4 I
 Number of enterprises selected for incubation & acceleration 25 25 il 75 25 |
| Number of women led enterprises enrolled in the program z 7 7 L
a eniployment by participating firms 125 125 125

| Enterprise performance Indicators (5 (0 T IYRE ]G YR4
' umber of enterprises that introduced a new product, service or process 5 5 8

Number of firms with improved food quality standards (based on testing at 5 5 5
_bepinning and end of program)

Growth in enterprise turnover 20% 20% | 20% | 20%
~Number of firms adopting improved technologies 5 D 5 5

Finance Jdlized by the enterprises (in crores) 10 10 10 10

Reporting and Performance Review (Clause H of ToR)

The reports will be submitied w SPD, ARIAS Society, as per the schedule of deliverables in “F" above. The reports to emphasize
on performance matrix on the above indicators, including both program and enterprise performance indicators. The reports
will be reviewed by a committee consisting of Financial Services Specialist, Procurement and Contract Management Specialist,
Private Sector Development Specialist, Value Chain Development Specialist, Agribusiness Specialist, Fishery Coordinator,
riculture Coordinator, Cluster Coordinator, M & E Specialist, Market Analyst at PCU. The State Project Director would chair
o review meetings and s/he may also invite other subject experts as required for the review meetings. The SP would also be
vred to make g presentation to the committee mentioned above after submission of each report at mutually agreed dates.
Ihe ebservations of the committee would have to be addressed within the given time. The SP will implement all the activities

coordance with Fonvironment and Social Management Framework (ESMF) developed for APART. A copy of framework will
be shared with the SP.

JE€

roject Director

§ 0o
ARTAS




